
 

 

 

 

 

 

 

 

 

 

 

 

 

 

DIVERSITY, EQUITY AND 
INCLUSION POLICY 

Learning Academies Trust 

 

 

 

 

Version: 2.0   

Approved by: LAT Trust Board Ratified date: 22 September 2026 

    



 

Page 2 of 8 

CONTENTS 

Contents ............................................................................................................................................................................. 1 

1. Introduction ............................................................................................................................................................... 3 

2. Legal Framework ........................................................................................................................................................ 3 

3. Policy Outline ............................................................................................................................................................. 4 

4. Roles and Responsibilities .......................................................................................................................................... 4 

5. Reasonable Adjustments ........................................................................................................................................... 5 

6. Discrimination ............................................................................................................................................................ 5 

7. Managing Diversity .................................................................................................................................................... 5 

8. Unconscious Bias........................................................................................................................................................ 6 

9. Training and Development ........................................................................................................................................ 6 

10. Preventing Harassment and Sexual Harassment ....................................................................................................... 7 

11. Monitoring and Accountability .................................................................................................................................. 7 

12. Breaches of this Policy ............................................................................................................................................... 7 

13. Policy Review ............................................................................................................................................................. 8 

 

CHANGES 

Review date Summary of change Author Version Next review date 

01/07/2026 Policy review and update  Amy Bosworth 
HR Business Partner 

2.0 01/08/2028 

 
 



 

Page 3 of 8 

 

1. INTRODUCTION  
Learning Academies Trust is committed to creating and maintaining a diverse, equitable and inclusive environment 

where all individuals are treated with dignity, respect and fairness. 

We recognise that: 

• Diversity means recognising, valuing and celebrating differences between people. 

• Equity means ensuring fair access to opportunities, support and resources by recognising that individuals 

may have different needs and circumstances. 

• Inclusion means creating an environment where everyone feels welcomed, respected, valued and able to 

contribute fully. 

• Belonging means fostering a culture where people feel accepted, supported and empowered to be 

themselves. 

The Trust is committed to building and maintaining a workforce that reflects the diversity of the communities it 

serves and to creating a culture where all employees, pupils, families, governors, trustees, volunteers and 

stakeholders can thrive and achieve their full potential. 

The Trust will not tolerate unlawful discrimination, harassment, bullying, victimisation or exclusion of any kind. 

We are committed to ensuring equality of opportunity regardless of: 

• Age 

• Disability 

• Gender reassignment 

• Marriage and civil partnership 

• Pregnancy and maternity 

• Race, colour, nationality or ethnic or national origin 

• Religion or belief 

• Sex 

• Sexual orientation 

These are known as the protected characteristics under the Equality Act 2010. 

The Trust is committed to complying with the Public Sector Equality Duty and giving due regard to: 

• Eliminating unlawful discrimination, harassment and victimisation. 

• Advancing equality of opportunity between people who share a protected characteristic and those who do 

not. 

• Fostering good relations between people who share a protected characteristic and those who do not. 

The Trust also recognises the value of supporting wider employee wellbeing, flexible working, family-friendly 

practices and inclusive employment arrangements that enable colleagues to balance work and personal 

responsibilities effectively. 

2. LEGAL FRAMEWORK 
This policy is informed by, but not limited to, the following legislation and statutory guidance: 
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• Equality Act 2010. 

• Public Sector Equality Duty. 

• Human Rights Act 1998. 

• Worker Protection (Amendment of Equality Act 2010) Act 2023. 

• Employment Rights (Flexible Working) Act 2023. 

• Carer's Leave Act 2023. 

• Protection from Redundancy (Pregnancy and Family Leave) Act 2023. 

• Relevant guidance issued by the Equality and Human Rights Commission (EHRC) and ACAS. 

The Trust will take all reasonable steps to ensure compliance with current equality legislation and good employment 

practice. 

From 26 October 2024, employers have a proactive duty to take all reasonable steps to prevent sexual harassment in 

the workplace and the Trust will ensure that appropriate measures, training and preventative controls are 

maintained to meet this responsibility. 

3. POLICY OUTLINE 
We value people as individuals with diverse opinions, cultures, lifestyles and circumstances. All employees including 
ITT students, casual workers, trustees, governors, volunteers, contractors and sub-contractors, and visitors are 
covered by this policy, and it applies to all areas of employment including recruitment, selection, training, 
deployment, career development, and promotion.  

    

The Trust’s commitment to diversity and equity extends to all aspects of the working relationship including but not 

exclusively:  

• Recruitment and selection procedures 

• Terms and conditions of employment, including pay and benefits 

• Training, appraisal, career development and promotion; work practices, conduct issues, discipline, grievances 

and allocation of work 

• Termination of employment and post-employment matters, including references 

 

The Trust recognises that inclusive employment practices support wellbeing, engagement and retention. Flexible 
working requests, family-friendly arrangements and statutory leave entitlements will be considered fairly, consistently 

and in accordance with current legislation and operational requirements. The Trust acknowledges the importance of 

supporting employees with caring responsibilities and will support statutory rights including Carer's Leave. 

4. ROLES AND RESPONSIBILITIES  
The Trust’s Executive and Senior Leadership Teams, Teachers. Governors and Trustees will have the day to day 
responsibility for embedding diversity into the culture of each School and the Central Team.  
 

The Trust’s Executive and Senior Leadership Teams, Teachers, Governors and Trustees will ensure that opportunities 

for promotion and learning and development are accessible to all staff and are available on a fair and equitable 

basis. New staff will undertake an appropriate induction which covers diversity and equity. 

 

The Trust’s Executive and Senior Leadership Teams, Teachers, Governors and Trustees understand that 
discrimination and harassment are unlawful and totally unacceptable and will challenge any inappropriate or 
discriminatory behaviour they become aware of.    
 

The Trust’s Executive and Senior Leadership Teams, Teachers, Governors and Trustees are responsible for ensuring 
that all staff understand that if they harass colleagues, they may be subject to disciplinary action and could also be 
held personally liable.    
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Staff are expected to take an active part in promoting diversity and equity in everything that they do at work and to 

treat everyone in their working environment with dignity and respect.  

   

The Trust requires all staff to behave in a non-discriminatory way towards colleagues, pupils and members of the 
public. Failure to do so will be taken seriously and may lead to disciplinary action.    
 

Staff may challenge inappropriate or discriminatory behaviour where they feel confident to do so or report it to their 
line manager.  If the behaviour relates to a member of staff’s line manager, the member of staff should report it to 
the next level of management.  
 

Staff who make unfounded or malicious complaints or invoke the policy vexatiously may be subject to disciplinary 

action.    

Trust leaders, managers, governors and trustees are expected to actively promote inclusive leadership behaviours, 

challenge inappropriate conduct, consider equality impacts when making decisions, and foster a culture where 

colleagues feel psychologically safe to raise concerns, contribute ideas and be themselves at work. 

5. REASONABLE ADJUSTMENTS  
The Trust is committed to removing barriers that may disadvantage disabled employees, applicants, workers, pupils 

or visitors. 

Where required, reasonable adjustments will be considered and implemented in accordance with the Equality Act 

2010. This may include adjustments to recruitment processes, working arrangements, working environments, 

equipment, training, communication methods or other workplace practices. 

Line managers will work collaboratively with individuals and the LAT HR team to identify suitable adjustments and 

review them regularly to ensure they remain effective. 

6. DISCRIMINATION 
Discrimination, harassment and victimisation are contrary to the Trust's values and are unlawful under the Equality 

Act 2010 unless a specific statutory exception or legal justification applies. The Trust also prohibits retaliation against 

anyone who raises concerns or participates in investigations in good faith. Discrimination may be direct or indirect, 

and it may occur intentionally or unintentionally.  

Direct discrimination occurs where someone is treated less favourably because of one or more of the protected 

characteristics (see section 1). Direct discrimination may take the form of direct discrimination by association 

whereby someone is treated less favourably due to the protected characteristic of someone they are associated with 

such as a disabled partner. Direct discrimination can also take the form of discrimination by perception whereby a 

person is treated differently based on a protected characteristic they are thought to have, whether this perception 

by others is correct or not.  

 

Indirect discrimination occurs where someone is disadvantaged by an unjustified provision, criterion or practice that 

also puts other people with the shared protected characteristic at a particular disadvantage. An example of indirect 

discrimination may be in relation to working hours whereby an employee may have caring responsibilities but is 

required to work full-time or unsocial hours.  

The Trust recognises that discrimination may occur through actions, behaviours, decisions, systems, processes or 

workplace practices and is committed to identifying and addressing barriers that may disadvantage individuals or 

groups. 
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7. MANAGING DIVERSITY 
Managing diversity extends beyond compliance with legislation. It involves recognising, respecting and valuing 

individual differences and creating an inclusive culture where everyone feels able to contribute and succeed. 

The Trust's Diversity, Equity and Inclusion Steering Group supports the development, implementation and evaluation 

of DEI objectives and initiatives across the Trust. The Steering Group promotes continuous improvement and helps 

ensure that diversity, equity and inclusion remain embedded within strategic planning, people practices and 

organisational culture. 

All employees are expected to contribute positively to an inclusive working environment and uphold the principles 

outlined within this policy. 

8. UNCONSCIOUS BIAS 
The Trust recognises the dangers of unconscious bias arising at work, which is where an opinion is formed on an 

individual by a manager or colleague without them necessarily being aware they have formed it.  

 

There are many different forms of unconscious bias, ranging from an affinity towards those of a similar background, 

to placing too much significance on what has been identified as a negative trait. 

 

The Trust recognises that unconscious bias can influence decision-making in recruitment, promotion, performance 

management, disciplinary matters, capability processes, allocation of responsibilities and access to development 

opportunities. 

Managers and decision-makers will receive appropriate guidance and training to help identify and mitigate potential 

bias and support objective, evidence-based decision making. 

The Trust will seek to ensure that employment practices are fair, transparent and inclusive and will regularly review 

policies and procedures to identify and address potential barriers. 

9. TRAINING AND DEVELOPMENT 
The Trust is committed to providing regular Diversity, Equity and Inclusion learning opportunities appropriate to 

individual roles and responsibilities. 

Training may include: 

• Equality, diversity and inclusion awareness. 

• Inclusive leadership. 

• Unconscious bias. 

• Anti-harassment and respectful workplaces. 

• Cultural awareness. 

• Reasonable adjustments and disability inclusion. 

• Recruitment and selection best practice. 

• Public Sector Equality Duty responsibilities. 

All new employees will receive appropriate information regarding the Trust's commitment to diversity, equity and 

inclusion as part of their induction. 
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Training needs and participation will be monitored to support equality of opportunity and professional development 

across the workforce. 

10.  PREVENTING HARASSMENT AND SEXUAL HARASSMENT  
The Trust has a zero-tolerance approach to sexual harassment and all forms of unlawful harassment. 

The Trust will take all reasonable steps to prevent sexual harassment occurring in the workplace, including 

harassment by third parties such as contractors, visitors, parents, suppliers and service users.  

Measures may include: 

• Risk assessment and preventative action. 

• Clear reporting procedures. 

• Staff training and awareness. 

• Prompt investigation of concerns. 

• Appropriate disciplinary action where required. 

• Regular review of workplace practices and culture. 

Employees are encouraged to report concerns at the earliest opportunity and will be supported throughout any 

investigation process. Please refer to the Trust’s Sexual Harassment Policy. 

11.  MONITORING AND ACCOUNTABILITY 
The Trust is committed to monitoring the effectiveness of its diversity, equity and inclusion arrangements. 

Where lawful, appropriate and proportionate, the Trust may monitor and analyse workforce information relating to: 

• Recruitment and selection. 

• Workforce demographics. 

• Training participation. 

• Promotion and career progression. 

• Retention and turnover. 

• Grievances and disciplinary matters. 

• Employee engagement and wellbeing. 

This information will be used to identify trends, remove barriers, inform action planning and support continuous 

improvement. 

12.  BREACHES OF THIS POLICY 
Staff who believe that they may have been discriminated against are encouraged to raise the matter through the 

Learning Academies Trust Grievance Policy or raise directly with the most appropriate senior manager as this may be 

a disciplinary matter. 

 

Allegations regarding potential breaches of this policy will be treated in confidence and investigated in accordance 

with the relevant policy. Staff who make such allegations in good faith will not be victimised or treated less 

favourably as a result.  False allegations which are found to have been made in bad faith will, however, be dealt with 

under the Trust’s Disciplinary Policy. 

 

Any employee alleged to have engaged in discrimination or harassment will be subject to an investigation in 

accordance with the Trust's Disciplinary Policy. 
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The Trust will adopt a strict approach to serious breaches of the Diversity, Equity and Inclusion Policy.  

 

Advice and support can be obtained by contacting HR at hr@learningat.uk or Tel: 01752 914160.  Employees are also 

encouraged to contact their trade union representative for advice and support where appropriate. 

13.  POLICY REVIEW 
This policy will be reviewed every two years, or sooner where required due to legislative change, organisational 

developments, emerging best practice or recommendations arising from workforce monitoring. 

The Trust Board, Chief Executive Officer and HR Lead will review the effectiveness of this policy through regular 

monitoring, consultation and evaluation of outcomes. 

The Trust is committed to continuous improvement and will seek feedback from employees, recognised Trade 

Unions and other stakeholders to ensure that this policy remains effective, relevant and reflective of current 

legislation and best practice. 

 

mailto:hr@learningat.uk
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