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1. INTRODUCTION

This Risk Policy Statement sets out the approach of the Learning Academies Trust (“the Trust”) to risk management.
The Trust is committed to safeguarding its assets, reputation, and the interests of its pupils, staff, and stakeholders
by adopting a structured and proportionate approach to risk management.

2. RISK APPETITE

The Trust recognises that risk is inherent in all its activities and is prepared to accept a measured level of risk in
pursuit of its strategic objectives. Our risk appetite is defined as ‘moderate’: we are willing to accept risks that are
carefully considered and managed, where the potential benefits outweigh the possible negative outcomes,
particularly in areas that support educational innovation and improvement.

However, the Trust maintains a low risk appetite regarding:
o Safeguarding of students and staff
e Compliance with statutory and regulatory requirements
e Financial integrity and sustainability
e Data protection and information security
e Health and safety
In these areas, the Trust will take all reasonable steps to minimise risk.
3. RISK MANAGEMENT OBJECTIVES
e To integrate risk management into the culture and operations of the Trust
e To ensure that risks are identified, assessed, and managed effectively across all areas
e To support informed decision-making and protect the Trust’s assets and reputation
e To comply with all legal and regulatory obligations
4. CONTROL MEASURES
The Trust will implement the following control measures to manage risk:
1. Risk Identification and Assessment

Regular review of activities and processes to identify and assess risks, using a standardised risk register and scoring
system.

2. Risk Mitigation
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Development and implementation of policies, procedures, and controls to minimise or eliminate identified risks.
3. Monitoring and Reporting

Ongoing monitoring of risks and control effectiveness. Risk registers and significant issues reported to the Trust
Board at least termly.

4. Training and Awareness

Regular training and communication to ensure that staff understand their responsibilities for managing risk.
5. Incident Management

Procedures in place for reporting, investigating, and learning from incidents, near misses, and breaches.
6. Review and Continuous Improvement

Annual review of the risk management framework and policy, with improvements made as needed.

5. RESPONSIBILITIES

e Trust Board: Provides oversight and ensures effective risk management through the work of the Audit and
Risk Committee.

e Senior Leadership Team: Implements risk management processes and promotes a risk-aware culture.
o All Staff: Responsible for understanding and managing risks relevant to their roles.

6. CONCLUSION

This Risk Policy Statement will be reviewed annually or in response to significant changes in the Trust’s operating
environment. The Trust is committed to maintaining a robust risk management framework to support its mission of
delivering high-quality education.
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